
These risks don’t usually come from doing something
wrong — they come from:

Being busy and stretched
Trying to be flexible and supportive
Not having the time or structure in place

But over time, small gaps can create significant
exposure — particularly as expectations on employers
continue to increase.

What This Means for Your Business

This checklist forms part of a wider Absence Management Toolkit, which includes:
A fully compliant absence policy
Return-to-work templates and guidance
Trigger frameworks and escalation steps
Support for managing both short and long-term absence

    If you’d like access to the full toolkit, or support implementing a clear and consistent
absence management approach within your organisation, feel free to get in touch.

Need More Support?

HR with a heart - because people need people

Top 5 HR Risks SMEs
Are Facing Right Now

What’s changed — and why your business could be exposed

Recent changes introduced under the Employment Rights Bill are reshaping how
employers need to manage their people.
For SMEs, the risk isn’t always obvious — but small gaps in processes, documentation,
or consistency can quickly lead to bigger issues.
This guide highlights five key risk areas we are seeing across SMEs, particularly in
early years, education and care settings.
The aim is simple: help you spot potential risks early and take practical steps to stay
protected.



Inconsistent Absence Management Leads to Loss of
Control

N E X T  S T E P S
Review your current policies and documentation
Ensure a consistent approach across all employees
Introduce simple, clear processes where needed
Keep accurate and up-to-date records
Make sure managers feel confident handling people matters

The 5 Key HR RisksFactsheet
PA R T  O F  T H E  E D U C A R E  H R  R E S O U R C E  H U B

Small gaps don’t always feel urgent — but over time, they can create
significant risk.

A relaxed or inconsistent approach to absence may feel supportive in the moment, but
over time it can lead to increased absence levels, unclear expectations, and difficulty
taking action. With day one SSP and a greater focus on fairness, consistency is key to
maintaining control and protecting your business.

Outdated or Missing Documentation Leaves you
Exposed
A relaxed or inconsistent approach to absence may feel supportive in the moment, but
over time it can lead to increased absence levels, unclear expectations, and difficulty
taking action. With day one SSP and a greater focus on fairness, consistency is key to
maintaining control and protecting your business.

Lack of Clear Processes Creates Risk When Managing
issues
Relying on “common sense” rather than structured processes can result in inconsistent
decisions, delays, and increased risk of challenge. Even when intentions are right, without
a clear framework it can be difficult to demonstrate fairness and reasonableness.

Poor Record Keeping Weakens your Position
Without clear and consistent records, there is little evidence to support decisions made.
This can make it significantly harder to manage ongoing issues or respond to challenges,
particularly where situations escalate.

Managers Aren’t Always Equipped to Handle People
Matters
Managers are often promoted based on operational skills, not people management
experience. Without the right guidance and support, this can lead to avoidance of difficult
conversations, inconsistent handling of situations, and increased risk to the business.

F O R  F U L L  G U I D A N C E  A N D  T E M P L AT E S ,  V I S I T  E D U C A R E  H R  S O L U T I O N S
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