
 

Managing Repeat Short-Term Absence 
 
Occasional sickness absence is a normal part of working life. However, where absences become 
frequent or recurring, employers may need to take a closer look at attendance levels and consider 
whether further support or intervention is required. 
Managing repeat short-term absence effectively is not about questioning whether an employee is 
genuinely unwell. Instead, it is about understanding the wider picture, identifying any underlying 
issues, and ensuring attendance concerns are addressed fairly and consistently. 
 
What Is Repeat Short-Term Absence? 
Repeat short-term absence typically refers to multiple periods of sickness absence occurring over 
a relatively short period of time. 
Examples may include: 

• Frequent one or two-day absences 
• Multiple absences within a six to twelve-month period 
• Recurring absences for similar reasons 
• Absence patterns that begin to raise concerns 

Not every situation will require formal action, but recurring absence should rarely be ignored. 
 
Why It Matters 
Repeated short-term absence can: 

• Disrupt service delivery 
• Increase pressure on colleagues 
• Create staffing challenges 
• Impact productivity 
• Lead to inconsistency if not managed fairly 

Addressing concerns early can help prevent issues from escalating and provide employees with the 
support they may need. 
 

Before Taking Action 
Before arranging a discussion, consider: 
□ Attendance records have been reviewed 
□ Return-to-work discussions have been completed 
□ Any absence triggers have been identified 
□ Previous concerns or discussions have been documented 
□ Any known health conditions have been considered 
□ Support already offered has been reviewed 
Taking time to understand the full picture will help ensure any action taken is reasonable and 
appropriate. 

 
Holding an Attendance Review Discussion 
The purpose of the discussion should be to: 

• Review attendance levels 
• Understand any underlying causes 
• Explore whether support may be required 
• Clarify attendance expectations 
• Agree next steps 



 

The discussion should remain supportive and focused on understanding the situation rather than 
making assumptions. 
 
Questions to Consider 
Examples may include: 

• Is there anything contributing to your recent absences? 
• Is there any support that may help improve attendance? 
• Have you sought medical advice where appropriate? 
• Is there anything impacting your ability to attend work consistently? 

Open conversations often provide valuable context that may not be visible from attendance records 
alone. 
 
Possible Outcomes 
Depending on the circumstances, outcomes may include: 

• Continued monitoring 
• Additional support 
• Workplace adjustments 
• Medical advice being sought 
• A further review meeting 
• Escalation in line with organisational procedures where appropriate 

Every situation should be considered on its own merits. 
 
Common Mistakes to Avoid 

 Waiting until absence becomes a significant problem  
 Applying different standards to different employees 
 Focusing solely on absence levels without considering underlying causes 
 Making assumptions about the reasons for absence 
 Treating every attendance concern as a disciplinary matter 

 
Top Tip 
Consistent attendance management is often less about taking action and more about having the 
right conversations at the right time. Early discussions can help identify concerns before they 
develop into more significant attendance issues. 
 
Taking This Further 
Managing repeat short-term absence often requires careful judgement and consideration of individual 
circumstances. The Strategic subscription builds on these foundations with practical implementation 
guidance, manager toolkits, decision-making frameworks, and resources designed to help you confidently 
navigate more complex attendance situations. 
 


